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ABOUT SASHA

Sasha leads efforts to sofeguord the UK economy by ensuring the
resilience and stability of financial market infrastructures (FMls)
fhrough risk-based supervision. Sasha also shopes domestic and
international po|icy on payments, stable-coins, and margin,
representing the Bank on global bodies like CPMI and CPMI-
IOSCO. Previously, Sasha was Executive Director of the Resolution
Directorate, overseeing UK financial firms’ resolvability and leading
maljor po|icy initiatives and cross-border resolution exercises. She has
also served as Director of Policy for the Prudential Regulation
Authority,

governance, cmd disc|osure FOI’ BOﬂl(S Olﬂd |HSUI’€I'S.

covering structural reform, copifo| fromeworks,
With over 30 years in regu|o’rion and central bcmking, Sasha has
supervised some of the UK's most systemically important firms. She
is a strong advocate for equity, diversify, and flexible Working,

drowing on her own experience working part-time during her career.

GETTING INSPIRED BY SASHA

What was the aspect of yourself that you had to work on the
most to get to where you are now?

Recognising and vo|uing my own sfrengfhs has been the most
signi\ciconf area of personal growth. Early in my career, | often found
myse|1c as the on|y woman in male-dominated meetings, where

built This

environment made it cho”enging to feel included.

rapport  was around traditionally male interests.
Lessons Learned:

« Appreciate and |everoge unique contributions and perspectives.

« Value both formal and informal feedback.

e Maintain a positive narrative and ocknow|edge persono| impact.

« Embrace diversi‘r\/ as a sfrengfh.
A pivotal moment was a colleague encouraging me to reflect on my
achievements and question my self-doubt. This he|ped me recognise
the importance of maintaining confidence and embracing the

diversity | bring to the table.

What key tip would you give for professionals to

successfully develop in their careers?

| think the key thing here is to have confidence in yoursehc and give
yourseh( cho”enges, but also not to expect foo much of yourse”
when you're focing into those challenges.

You don't have to be perfect on day one. | expect perfection in
terms of c|eoring accuracy, but not in terms of career deve|opmen’r.
And perfecﬁon's not a porficu|or|y he|p1(u| goct|, As you become
more senior, you're going to have to take on more risk and deal
with a lot more uncertainty. If you're o|woys aiming for perfec’rion,
then it is possib|e you mighf feel that you're not succeeding and
that can distract from the core effort. So, | reo||y think it's

important to let peop|e focus on that: what am | |eorning?

Giving \/ourse|f a chance to learn, and trust the skills that you have

and that you will be able to dep|oy them effecﬁve|y to whatever

the new cho”enge is.

How do you see the future of clearing in 10 years?

Looking ahead ten years, Clearing will remain highly respected,

with pofen‘rio| for significon‘r advancements in el(ficiency and

resilience driven by new fechno|ogies4

| think of these advancements under three heodings:

« Risk Management:

o

o

o

o

o

o

o

|mproved risk models fhrough fechno|ogy and Al

Innovations such as extended settlement hours, smart
contracts with specific settlement windows and expanded
collateral.

Enhanced market Fundionoh‘ry and resilience.

Key will be industry-led innovation.

Innovation:

Al-driven operational resilience testing for firms.

If standardisation is ochieved, increased speed, lower costs,
and transparency.

|ndusfry collaboration to establish effective standards.
There remains questions around Tropped |iquidify, and
monetisation, among others, that will require collaboration

to work through.

Regulation:

Regu|0’rors will need to use and odopf fo new ’rechno|ogies,
using them in our own supervision, and assuring we fu||y
understand those in the market. New Techno|ogy may also
provide us with new tools to oversee risks and to respond
more eFfec’rive|y.

We are becoming more adaptive, moving from legislation
to rule books.

Regulatory focus will remain on mitigating risks while

fosfering responsib|e innovation.

|ndus‘rry led initiatives and collaboration will be essential to ensure

these chonges are effective and beneficial for the market as a
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